s i

RIECEN= =D|
)
Firehouse Building Committee W%@@U

NCLERK. AU 3

Regular meeting '

L

Thursday July 16, 2026

6:00 PM Town Hall

Committee members: Lou Barbagallo, Sandy Evans, Tony Kiser, Matt Ludwig, Susan
MacEachron, Mark Morgan, Grant Mudge, Barry Roseman, Henry Tirrell, leff Torrant, Ron
Zanobi

Meeting Agenda

e Review and Approval of Minutes from June 18, 2026 - Chair
e Committee Chair report - Chair

e Update on plumbing sub-contractor replacement - Newfield
e Progress report and plan for next 4 weeks - Newfield

e Construction subcommittee report —Zanobi/Torrant/Ludwig
e QOpen issues — Open

e Next meeting 8/20/26

e Next Steps and Adjournment — Chair

Topic: Town of Norfolk's Zoom Meeting
Time: Jul16,2026 06:00 PM Eastern Time (US and Canada)
Join Zoom Meeting

https://us06web.zoom.us/j/819511962037?pwd=ChSFljlapa8PC6uetfHyllbBClcCaa.1

Meeting chat link

htips://us06web.zoom.us/launch/ic/81951186203

Meeting ID: 81951196203
Passcode: 918227
+13126266799,,819511962034#,,,,¥918227# US (Chicago)

+16469313860,,819511962034,,,,¥918227# US



