Firehouse Building Committee

Regular meeting

Thursday May 21, 2026
6:00 PM Town Hall

Committee members: Lou Barbagallo, Sandy Evans, Tony Kiser, Matt Ludwig, Susan
MacEachron, Mark Morgan, Grant Mudge, Barry Roseman, Henry Tirrell, Jeff Torrant, Ron
Zanobi

Meeting Agenda

e Review and Approval of Minutes from April 16, 2026 - Chair
e Committee Chair report - Chair

e Progress report and plan for next 4 weeks - Newfield

e Construction subcommittee report — Zanobi/Torrant/Ludwig
e QOpen issues — Open

e Next meeting 6/18/26

e Next Steps and Adjournment — Chair

Topic: Town of Norfolk's Zoom Meeting
Time: May 21, 2026 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/89200759931?pwd=22vyViowYQQ35eVo3ukgmvlQpaf25C.
1

Meeting chat link

https://us@éweb.zoom.us/launch/jc/88200759931

Meeting ID: 892 0075 9931
Passcode: 086768

One tap mobile
+13052241968,,892007599314#,,,,*086768# US
+13092053325,,89200759931#,,,,*086768# US



