Economic Development Commission
February 12, 2026
5:00 - 6:00 pm
Zoom

https://zoom.us/j/94864037018?pwd=1rtcPLsfB5a6Pi7gFXgDbblWazogiqg. 1
Meeting ID: 948 6403 7018
Passcode: 691956

Approval of January Minutes

Budget

Post-office recap (Jennifer)

Update: Survey to town businesses (Cheryl) // Remainder of Q1 and Q2 projects (Brett)
Current board vacancies / upcoming vacancies (Brett);

Growing our reach and identifying impact volunteers (Cheryl)

Winchester EDC learnings; connecting with neighboring EDCs (Cheryl)

Idea: Monthly EDC Column (Brett)

. WIN Weekend Support (Sue)

10. Adjournment
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026 - EDC

026-060 - EDC Mise Expenso -0.00 1,000.00

026-080 + Business Developmont - 0.00 1,200.00 g 'gggggg gg:
026-100 - Tourism ‘0.00 2,600.00 {2.800.00) 0.0%
026-120 + Supplies 0.00 300.00 (200.00) 0.0%
026-130 - Clerical Foes 0.00 300.00 (300.00) 0.0%
026150 - HUB Membership 0.00 500.00 (500.00) 0.0%
025-180 - Win 125.00 2,000.00 {1,875.00) 6.3%

Total 026 - EDC 125.00 '8,100.00 (7.975.00) 15%



